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Room for risk management improvement with boards

 
Many boards struggle with defining and setting the risk appetite for their organisations in
the key areas of strategy, finance and operations, according to a corporate governance
expert.

A key role of boards is to set the risk
appetite for their organisation, or how
much risk is appropriate given the
aspirations of shareholders and other
key stakeholders.

Boards should be defining risk appetite
against the AS/AZS ISO 31000 risk
standard categories for likelihood and
consequences, and decide which risks
management may deal with as well as
how and in what timeframe
management must inform the board of
such risks, according to James Beck,
managing director of Effective
Governance.

In general most organisations
understand that for every strategy that
is being implemented there is an
element of risk, but he said that many struggle with reporting back to the board the progress
against the KPIs of each strategy and reporting the status of the key risks associated with each
strategy. 

“Generally poor-performing strategies can be attributed to risks that have not been mitigated
through additional funding, resourcing or taking a revised approach,” he said.

“If your board has not defined/set its risk appetite – work to achieve this urgently, by taking time
to workshop this through the management team and the board – as this provides the initial step
of framework in which the organisation is to embed risk governance throughout your
organisation.”

Secondly, Beck advised to succinctly define your organisations’ crisis management plan.

“Within risk governance a crisis is the occurrence of a risk that was not foreseen/on the risk
register or for which the mitigation process has failed,” he said.

At the board level, a crisis management plan is not a detailed document (some organisations have
detailed plan of 30 plus pages that are more like disaster recovery plans) but needs to cover just
three things:

· Who declares a crisis (such as CEO/senior management team, in consultation with CEO/Chair)

· Who communicates a crisis (such as the Chair or another board member)

· Who rectifies crisis (such as the CEO, but this should not be the same individual who
communicates the crisis as they should be busy rectifying it)

“As such a crisis management plan can be documented in three paragraphs, easily remembered
and address all crisis’ facing an organisation,” Beck said.

Financial Risk Forum 2011
Learn to mitigate operational risk Sydney, Feb
15-17, Register online!
www.RiskAndCompliance.com.au

Site Management Plans
Quality, OHS, Enviro Ph 1300 919 515
www.businessbasics.com.au

risk register database
risk register, risk assessment tool cheap,
dynamic, simple to use
www.risklite.com

OHS Risk Management
OHS Risk Management Courses info. book
onsite or public venues in NSW
www.courtenell.com.au

Sample Bank
Risk Model
Download this Free
White Paper on
Financial Services
Risk Today!
Finance.Toolbox.com

Build a better
Board
Westlake Consulting -
governance, strategy,
structures and
reviews
www.westlakenz.com

http://www.riskmanagementmagazine.com.au/PDF/Risk_2010_media_kit.pdf
http://www.riskmanagementmagazine.com.au/PDF/Risk_2010_media_kit.pdf
http://ad.au.doubleclick.net/6k;h=v8/3a9d/0/0/%2a/r;234999489;0-0;1;39461882;3-125/125;40275920/40293707/1;;~sscs=%3fhttp://www.tonkincorporation.com/?m=5&id=804&t=7
http://ad.au.doubleclick.net/6k;h=v8/3a9d/0/0/%2a/n;44306;0-0;0;39461882;334-125/250;0/0/0;;~sscs=%3f

http://ad.au.doubleclick.net/6k;h=v8/3a9d/0/0/%2a/j;44306;0-0;0;39461882;3454-728/90;0/0/0;;~sscs=%3f
http://www.riskmanagementmagazine.com.au/default.asp
http://www.riskmanagementmagazine.com.au/Companies/A
http://www.riskmanagementmagazine.com.au/browse_news.asp
http://www.riskmanagementmagazine.com.au/subscribe.asp
http://www.iia.org.au/
http://www.compliance.org.au/
http://www.rmia.org.au/
http://www.riskmanagementmagazine.com.au/articles/c1/0c03cfc1.asp
http://www.riskmanagementmagazine.com.au/awards/index.html
http://www.riskmanagementmagazine.com.au/Directory/Anti-Money-Laundering
http://www.riskmanagementmagazine.com.au/Directory/Anti-Money-Laundering
http://www.riskmanagementmagazine.com.au/Directory/Associations
http://www.riskmanagementmagazine.com.au/Directory/Brokers
http://www.riskmanagementmagazine.com.au/Directory/Business-Continuity
http://www.riskmanagementmagazine.com.au/Directory/Business-Continuity
http://www.riskmanagementmagazine.com.au/Directory/Compliance-Legal
http://www.riskmanagementmagazine.com.au/Directory/Compliance-Legal
http://www.riskmanagementmagazine.com.au/Directory/Compliance-Risk-Software
http://www.riskmanagementmagazine.com.au/Directory/Compliance-Risk-Software
http://www.riskmanagementmagazine.com.au/Directory/Education-Training
http://www.riskmanagementmagazine.com.au/Directory/Education-Training
http://www.riskmanagementmagazine.com.au/Directory/ERM
http://www.riskmanagementmagazine.com.au/Directory/Insurance-companies-and-services
http://www.riskmanagementmagazine.com.au/Directory/Insurance-companies-and-services
http://www.riskmanagementmagazine.com.au/Directory/Insurance-companies-and-services
http://www.riskmanagementmagazine.com.au/Directory/IT-Security-Fraud
http://www.riskmanagementmagazine.com.au/Directory/IT-Security-Fraud
http://www.riskmanagementmagazine.com.au/Directory/OHS
http://www.riskmanagementmagazine.com.au/Directory/Recruitment_1
http://www.riskmanagementmagazine.com.au/Directory/Regulators
http://www.riskmanagementmagazine.com.au/Directory/Risk-Advisory
http://www.riskmanagementmagazine.com.au/Directory/Security
http://ad.au.doubleclick.net/6k;h=v8/3a9d/0/0/%2a/s;222721072;0-0;0;39461882;3-125/125;35697041/35714882/1;;~sscs=%3fhttp://www.liuaustralia.com.au
http://ad.au.doubleclick.net/6k;h=v8/3a9d/0/0/%2a/v;226459068;0-0;0;39461882;3-125/125;37424559/37442436/1;;~sscs=%3fhttp://www.jbtglobal.com/
http://googleads.g.doubleclick.net/aclk?sa=l&ai=BFoVQ3SlCTdmLN4SQcJSw4PAGxc6W9AH1tPOrGcCNtwHAsoEBEAEYASC9zKoDKAQ4AFCq8tmFAWCl-JGAkAGgAevcs_EDsgEhd3d3LnJpc2ttYW5hZ2VtZW50bWFnYXppbmUuY29tLmF1ugEKMzAweDI1MF9hc8gBAdoBQWh0dHA6Ly93d3cucmlza21hbmFnZW1lbnRtYWdhemluZS5jb20uYXUvYXJ0aWNsZXMvNjQvMEMwNkVBNjQuYXNwgAIBqAMByAMX6APsBOgD0gLoA50B9QMCAADE&num=1&sig=AGiWqtwlYzfHOkV5s0JMhE1ahb01lmIWhw&client=ca-pub-9130985776481569&adurl=http://www.riskandcompliance.com.au/Event.aspx%3Fid%3D379072%26MAC%3DADWORDS&nm=7
http://googleads.g.doubleclick.net/aclk?sa=L&ai=B0Wab3SlCTdmLN4SQcJSw4PAG_PSh5wGUguHLFsCNtwHwhrQBEAIYAiC9zKoDKAQ4AFCmlK-cBWCl-JGAkAGyASF3d3cucmlza21hbmFnZW1lbnRtYWdhemluZS5jb20uYXW6AQozMDB4MjUwX2FzyAEB2gFBaHR0cDovL3d3dy5yaXNrbWFuYWdlbWVudG1hZ2F6aW5lLmNvbS5hdS9hcnRpY2xlcy82NC8wQzA2RUE2NC5hc3CpAgWbaMd1orA-qAMByAMX6APsBOgD0gLoA50B9QMCAADE&num=2&sig=AGiWqtwIhFUrWuGRdQ_x6mmQ8ntmBl2pAA&client=ca-pub-9130985776481569&adurl=http://www.businessbasics.com.au&nm=7
http://googleads.g.doubleclick.net/aclk?sa=L&ai=BxtO83SlCTdmLN4SQcJSw4PAG_bbazQGdhe-dFcCNtwHwqisQAxgDIL3MqgMoBDgAUOyO17YEYKX4kYCQAbIBIXd3dy5yaXNrbWFuYWdlbWVudG1hZ2F6aW5lLmNvbS5hdboBCjMwMHgyNTBfYXPIAQHaAUFodHRwOi8vd3d3LnJpc2ttYW5hZ2VtZW50bWFnYXppbmUuY29tLmF1L2FydGljbGVzLzY0LzBDMDZFQTY0LmFzcIACAakCBZtox3WisD7IAqWpqxSoAwHIAxfoA-wE6APSAugDnQH1AwIAAMQ&num=3&sig=AGiWqtxL4DozwqNOE_0HxRL9OZsamZNJpA&client=ca-pub-9130985776481569&adurl=http://risklite.com&nm=4
http://googleads.g.doubleclick.net/aclk?sa=L&ai=BKMk93SlCTdmLN4SQcJSw4PAG7rannwGEr9qZAcCNtwHwhWEQBBgEIL3MqgMoBDgAUKbw8esHYKX4kYCQAbIBIXd3dy5yaXNrbWFuYWdlbWVudG1hZ2F6aW5lLmNvbS5hdboBCjMwMHgyNTBfYXPIAQHaAUFodHRwOi8vd3d3LnJpc2ttYW5hZ2VtZW50bWFnYXppbmUuY29tLmF1L2FydGljbGVzLzY0LzBDMDZFQTY0LmFzcIACAakCBZtox3WisD6oAwHIAxfoA-wE6APSAugDnQH1AwIAAMQ&num=4&sig=AGiWqtzx6ByIonftARDo00jpYC96MduLZg&client=ca-pub-9130985776481569&adurl=http://www.courtenell.com.au/ohs-courses/risk-management.html&nm=2
http://www.google.com/url?ct=abg&q=https://www.google.com/adsense/support/bin/request.py%3Fcontact%3Dabg_afc%26url%3Dhttp://www.riskmanagementmagazine.com.au/articles/64/0C06EA64.asp%26hl%3Den%26client%3Dca-pub-9130985776481569%26adU%3Dwww.RiskAndCompliance.com.au%26adT%3DFinancial%2BRisk%2BForum%2B2011%26adU%3Dwww.businessbasics.com.au%26adT%3DSite%2BManagement%2BPlans%26adU%3Dwww.risklite.com%26adT%3Drisk%2Bregister%2Bdatabase%26adU%3Dwww.courtenell.com.au%26adT%3DOHS%2BRisk%2BManagement%26gl%3DAU&usg=AFQjCNFt8itqidF9NEhffHp4QMHlUDKD6A
http://googleads.g.doubleclick.net/aclk?sa=l&ai=BrcZP3ylCTfH5A4vNcLjArZcGi-_I9gHb2NirC8CNtwHQw0IQARgBIL3MqgMoAjgAUNCo2YMDYKX4kYCQAaAByqO9_wOyASF3d3cucmlza21hbmFnZW1lbnRtYWdhemluZS5jb20uYXW6AQoxMjB4MjQwX2FzyAEB2gFBaHR0cDovL3d3dy5yaXNrbWFuYWdlbWVudG1hZ2F6aW5lLmNvbS5hdS9hcnRpY2xlcy82NC8wQzA2RUE2NC5hc3DgAQLIAvOe5QGoAwHIAxfoA-wE6APSAugDnQH1AwIAAMQ&num=1&sig=AGiWqtxvKIWQ-C9Ec3W8JFveVttUvJ10tA&client=ca-pub-9130985776481569&adurl=http://finance.toolbox.com/trd/767205%3Fcid%3D41569889
http://googleads.g.doubleclick.net/aclk?sa=l&ai=BrcZP3ylCTfH5A4vNcLjArZcGi-_I9gHb2NirC8CNtwHQw0IQARgBIL3MqgMoAjgAUNCo2YMDYKX4kYCQAaAByqO9_wOyASF3d3cucmlza21hbmFnZW1lbnRtYWdhemluZS5jb20uYXW6AQoxMjB4MjQwX2FzyAEB2gFBaHR0cDovL3d3dy5yaXNrbWFuYWdlbWVudG1hZ2F6aW5lLmNvbS5hdS9hcnRpY2xlcy82NC8wQzA2RUE2NC5hc3DgAQLIAvOe5QGoAwHIAxfoA-wE6APSAugDnQH1AwIAAMQ&num=1&sig=AGiWqtxvKIWQ-C9Ec3W8JFveVttUvJ10tA&client=ca-pub-9130985776481569&adurl=http://finance.toolbox.com/trd/767205%3Fcid%3D41569889
http://googleads.g.doubleclick.net/aclk?sa=L&ai=BwgyX3ylCTfH5A4vNcLjArZcG4b-rzAGb3bvqB8CNtwGw3awBEAIYAiC9zKoDKAI4AFCKpajq_f____8BYKX4kYCQAbIBIXd3dy5yaXNrbWFuYWdlbWVudG1hZ2F6aW5lLmNvbS5hdboBCjEyMHgyNDBfYXPIAQHaAUFodHRwOi8vd3d3LnJpc2ttYW5hZ2VtZW50bWFnYXppbmUuY29tLmF1L2FydGljbGVzLzY0LzBDMDZFQTY0LmFzcOABAqkCSl4J20noqT6oAwHIAxfoA-wE6APSAugDnQH1AwIAAMQ&num=2&sig=AGiWqtxJ_7ui81_pqm1Rb-kMaBKfUC4cCQ&client=ca-pub-9130985776481569&adurl=http://www.westlakenz.com
http://googleads.g.doubleclick.net/aclk?sa=L&ai=BwgyX3ylCTfH5A4vNcLjArZcG4b-rzAGb3bvqB8CNtwGw3awBEAIYAiC9zKoDKAI4AFCKpajq_f____8BYKX4kYCQAbIBIXd3dy5yaXNrbWFuYWdlbWVudG1hZ2F6aW5lLmNvbS5hdboBCjEyMHgyNDBfYXPIAQHaAUFodHRwOi8vd3d3LnJpc2ttYW5hZ2VtZW50bWFnYXppbmUuY29tLmF1L2FydGljbGVzLzY0LzBDMDZFQTY0LmFzcOABAqkCSl4J20noqT6oAwHIAxfoA-wE6APSAugDnQH1AwIAAMQ&num=2&sig=AGiWqtxJ_7ui81_pqm1Rb-kMaBKfUC4cCQ&client=ca-pub-9130985776481569&adurl=http://www.westlakenz.com
http://www.google.com/url?ct=abg&q=https://www.google.com/adsense/support/bin/request.py%3Fcontact%3Dabg_afc%26url%3Dhttp://www.riskmanagementmagazine.com.au/articles/64/0C06EA64.asp%26hl%3Den%26client%3Dca-pub-9130985776481569%26adU%3DFinance.Toolbox.com%26adT%3DSample%2BBank%2BRisk%2BModel%26adU%3Dwww.westlakenz.com%26adT%3DBuild%2Ba%2Bbetter%2BBoard%26gl%3DAU&usg=AFQjCNFd2EOYAVzk-4PxMAeDiEaxamJVtg


Room for risk management improvement with boards

http://www.riskmanagementmagazine.com.au/articles/64/0C06EA64.asp[28/01/2011 1:30:24 PM]

 

 

 
Industry Links

LexisNexis

Human Resources

Lawyers Weekly

 

27 January 2011

Send this article to colleague/friend

 

Home |  News Archive |  Advertising |  About Us |  Contact Us |  Privacy Policy

Copyright © Reed Business Information. All material on this site is subject to copyright. All rights
reserved. No part of this material may be reproduced, translated, transmitted, framed or stored in
a retrieval system for public or private use without the written permission of the publisher.

http://ad.au.doubleclick.net/6k;h=v8/3a9d/0/0/%2a/n;44306;0-0;0;39461882;334-125/250;0/0/0;;~sscs=%3f

http://ad.au.doubleclick.net/6k;h=v8/3a9d/0/0/%2a/i;227819713;0-0;0;39461882;3-125/125;34211931/34229809/1;;~sscs=%3fhttp://www.methodware.com
http://www.lexisnexis.com.au/
http://www.humanresourcesmagazine.com.au/
http://www.lawyersweekly.com.au/
http://www.riskmanagementmagazine.com.au/article_sendtofriend.asp?articleid=201779812
http://ad.au.doubleclick.net/6k;h=v8/3a9d/0/0/%2a/a;44306;0-0;0;39461882;1-468/60;0/0/0;;~sscs=%3f
http://www.riskmanagementmagazine.com.au/default.asp
http://www.riskmanagementmagazine.com.au/articlelist.asp
http://www.riskmanagementmagazine.com.au/advertising.asp
http://www.riskmanagementmagazine.com.au/about.asp
http://www.riskmanagementmagazine.com.au/contactus.asp
http://www.riskmanagementmagazine.com.au/privacypolicy.asp

	www.riskmanagementmagazine.com.au
	Room for risk management improvement with boards


	RpY2xlcy82NC8wQzA2RUE2NC5hc3AA: 
	frmENewsletter: 
	strEmailAddress: 
	imgENewsletter: 


	RpY2xlcy82NC8wQzA2RUE2NC5hc3AA: 
	frmSearch: 
	txtSearchTerm: 
	imgSearch: 




